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The Hamilton County Board of Aviation Commissioners met on Thursday, June 1, 2006 
in Conference Room 1A in the Hamilton County Government and Judicial Center, One 
Hamilton County Square, Noblesville, Indiana.  The Commissioners met in a Work 
Session at 5:30 p.m. with the Public Session beginning at 6:30 p.m. 
 
Work Session 
Crack Seal Runway Repair Project 
Discussion was held regarding the bids for the Crack Seal Runway repair project. 
 
Public Session 
Due to technical difficulties the public session of the meeting was held in Conference 
Room 1A. 
 
President Kapostasy called the public session to order at 6:47 p.m.   Secretary Rauch 
took Roll Call and declared a quorum present of Tom Kapostasy, Tim Tolson and Ted 
Moran.  Don Silvey and Arden Johnson were absent. 
 
Approval of Minutes 
Tim Tolson motioned to approve the minutes of May 4, 2006.  Ted Moran seconded.  
Motion carried unanimously. 
 
President’s Report 
Metropolitan Airport 
Tom Kapostasy recommended the Board consider what role they would play in the 
current situation and future to help Indianapolis Airport Authority (IAA) find another 
location for Metropolitan Airport, which might include a proposal to relocate it at 
Indianapolis Executive Airport (IEA).   
 
Mike Howard stated they expect the IAA to pass a resolution stating that they are not 
interested in the site in Wayne Township for the reason that there was not unanimous 
approval by all of the governmental entities involved.   
 
Committee Reports 
Marketing Committee 
Claire DeSelle, Tailored Tactics, presented a status on the marketing project.  DeSelle 
stated final hard copies of the final marketing report have been mailed to Kapostasy.   
 
DeSelle stated they have now begun work on the web site.  They are working with 
Michael Reynolds of Spin Web.  They are finalizing the text content of the web site and 
then they will be provided to Spin Web for the final upload.  Michael Reynolds stated 
they are about 90% ready with the web site content.  One of the goals is public relations 
and creating a stunning marketing piece online which will make the airport credible, 
professional and desirable.  We will be including is a flash based site; this will include 
motion graphics, videos and limited effects.   
 
DeSelle stated the final piece is some of the additional promotion projects that are a 
result of the marketing strategy.  We are moving toward putting together a brochure 
about the airport, the time/cost benefit worksheet and some publication strategy by trying 
to get exposure for the airport in non-pilot journals and magazines.  DeSelle stated they 
will have another report at the next meeting. 
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Tolson stated he has brought Karen Radcliff of the Hamilton County Convention and 
Visitor’s Bureau up to date. 
 
Tolson stated Don Silvey has put a lot of time on the runway project and he thanked Don 
for his time.  Tolson also expressed his thanks to Woolpert Engineering and Mike 
Howard for their work on the runway project. 
 
Indianapolis Executive Airport Report 
Security Cameras 
Andrea Montgomery stated the security cameras will be installed as soon as the canopy 
construction is completed. 
 
State Wide Education Plan 
A. Montgomery stated Montgomery Aviation is co-sponsoring, with Indiana State 
University and Aviation Association of Indiana, a state-wide educational program for 
middle school science teachers.  Teachers from all over the state will be coming to the 
airport to receive instruction and classroom material to take back to their schools where 
they will partner with their local airports to teach aviation. 
 
Insurance Renewal 
The insurance renewal has been sent in. 
 
Open House 
The Open House is scheduled for June 15 at 3:00 p.m.  800 invitations have been sent.  
A. Montgomery asked which dignitaries from Hamilton County would like to speak?  
Brad Beaver will speak. 
 
2007 Budget 
The first draft of the 2007 proposed budget has been e-mailed to Tom Kapostasy. 
 
Pancake Breakfast 
The Commemorative Air Force pancake breakfast will be June 24th from 9:00 am – 
noon.  The fly-in is from 8:00 am – 2:00 pm. 
 
Montgomery Aviation will host another community function in August. 
 
Resurfacing Projects 
Letters have been sent to as many airport users as possible notifying them of the airport 
closure for the resurfacing project. 
 
Press Releases 
Press Releases regarding airport activities are sent out almost daily 
 
Learn to Fly Seminar 
Montgomery Aviation is hosting a free Learn to Fly seminar on June 11th, sponsored by 
Cessna.  5,500 flyers have been sent and they will have three (3) newspaper ads. 
Master Plan Advisory Committee 
A. Montgomery asked when the date of the next Master Plan Advisory Committee 
meeting is?  Kapostasy stated until we move into Phase 2 of the Master Plan, there will 
be no meetings. 
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Tailored Tactics 
A. Montgomery has met with Tailored Tactics to discuss marketing. 
 
Moran asked if advanced notice of the runway closure has been sent to the federal 
publications?  Dan Montgomery stated they have not sent that out yet, he will send it out 
as soon as he has the exact date and time of the closure. 
 
Tolson stated during our marketing meeting we identified several public relations issues 
that the marketing committee would like to be included in future budgets.  Kapostasy 
asked what expenditures, of larger size, should we be considering?  A. Montgomery 
stated every time they attend a convention, they take information on the airport.  They 
also send out Press Releases and she has Ray Rice on retainer to market Montgomery 
Aviation but he can not do that without marketing the airport.  A. Montgomery 
recommended exploring funding of public relations avenues.  Kapostasy stated he would 
prefer that within the airport manager’s budget, you propose what you think is best and 
let the board review the request.  Kapostasy stated two years ago we discussed having 
a Public Relations Committee or having a pre-meeting on that subject, should we 
schedule the next pre-meeting with this topic?  A. Montgomery stated yes.  Tolson 
stated the FAA has recommended that the airport should have a public relations person 
on board.  A. Montgomery suggested the board listen to some other public relation firms 
as to what they see for the airport in the future.  Kapostasy asked Ray Rice to attend the 
pre-meeting at the July meeting for discussion of public relations. 
 
Occupancy Permit 
Dan Montgomery stated the Occupancy Permit has been issued for the new hanger.  
The building was used this morning, with 19 people waiting for an aircraft to land after 
the fog lifted.  The hanger floor was just painted and will be ready for aircraft on 
Saturday. 
 
Localizer 
D. Montgomery stated he has been advised that a new localizer will be needed.  
Montgomery received a quote of $209,000.  It is one of the oldest systems still working 
and it is very hard to get parts for it.  Chris Snyder stated Woolpert has discussed 
applying for AIP funding for a localizer.  Their current focus is the master drainage plan, 
but the localizer is still on the list. 
 
Traffic Counts 
Moran asked what the traffic counts are on a monthly basis?  Montgomery will get the 
information to Moran.  The insurance projection was 27,000 for this year.  Larry 
Creakbaum stated the State will be putting out traffic counters on June 16th. 
 
Fuel Farm 
D. Montgomery stated he needs to install a deadman switch on the Jet-A fuel pump.  
Estimated cost is $2,000.  It will be paid from the airport operating budget.  
 
 
Maintenance Bond 
D. Montgomery stated Sullivan Corporation is working on the maintenance bond for the 
concrete. 
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Glideslope Monitor 
Glideslope Monitor has been ordered.  It should arrive in approximately 3 weeks. 
 
Eclipse 
D. Montgomery stated they did send out a promotional package to Eclipse, he has not 
heard anything from them. 
 
T-Hangers 
Kapostasy asked how is the T-Hanger leasing and construction moving along?  Carl 
Winkler stated they just stared moving dirt for the third building.  The intent is to have the 
concrete poured in June, pave in July and the building should be constructed in August 
with an estimated opening of late September, early October.  Winkler stated it is 
completely leased.  If we could work out a place for more asphalt we could lease another 
12-24 units next year.   
 
Moran asked what is the total based aircraft?  Winkler stated we are currently at 91, with 
leases signed that will put us over 100 by the end of the year.   
 
Moran thanked Mike Howard for his efforts on behalf of the Board in keeping us straight 
from a legal standpoint, but he is a whiz with numbers and he has helped us out. 
 
Woolpert Engineering Report [7:24:09] 
Runway Crack Repair Project 
Chris Snyder stated bids were received May 26, 2006 at 3:00 p.m.  Bids were received 
from Grady Brothers, Inc - $74,000 for 2,500 lft; E&B Paving - $96,250 for 2,500 lft plus 
an additional 1,250 lft; and Rieth-Riley - $74,000 for 2,500 lft.  The low bidders, based on 
the based bid costs were tied. We then went to the deferring item with total hours 
required and total lineal foot required and they also tied.  They were both below what 
was specified as the project estimate.  E&B Paving did specify they would supply 55 
total hours to finish the 2,500’ minimum and they said they could do an additional    
1,250 lft in that weekend over the other two bidders.  Upon further review and with funds 
available Woolpert is recommending E&B Paving, awarding them the base bid plus the 
additional 3,750 lft for a total contract amount of $131,875.  We have determined there is 
additional funding and they will discuss with E&B Paving if we could get more lineal feet 
with the extension of the time duration.  After speaking with D. Montgomery they would 
be allowed to start June 8th at 10:00 p.m., rather than what we had indicated in the bid 
documents, which started on June 9th at 5:00 a.m., giving the contractor another seven 
hours to perform the work.  We have approximately 4,200 lineal feet that we would like 
to correct.   
 
Howard stated he has reviewed the Request for Bidders, the addendums, the minutes of 
the pre-bid meeting and it is clear that Woolpert did a great job explaining to the potential 
bidders that the amount of work that could be done in the closure time was a very 
important consideration, even greater than price.  Awarding the base contract to E&B 
Paving where they are guaranteeing us 3,750’ would be appropriate.  Kapostasy asked, 
in percentage terms, what is the difference in the base bids?  Howard stated the per foot 
costs for E&B Paving is $28.50 per lineal foot; the lowest bid price per lineal foot for 
Grady Brothers was $22.65 and per lineal foot for Rieth-Riley is $24.00.  This is less 
than 20%.  Mobilization costs run from $25,000 to $14,000.  If we would close the airport 
for another weekend we would incur that mobilization costs that would not get us one 
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additional foot of crack fill.   Moran motioned to accept the base bid of E&B Paving for 
the crack seal project.  Tolson seconded.  Motion carried unanimously. 
 
Howard stated to fund this contract we need $131,875.  In addition we have a proposal 
from Woolpert for construction inspection in the amount of $10,000.  We have funding in 
place that we can authorize up to an additional 919 feet of filling.  Under the contract 
E&B Paving would not be obligated to do that, but they would be authorized to do it at 
$28.50 lft or $26,210.  Howard recommended a motion that Woolpert give instructions in 
their Notice to Proceed that they are authorized to do that additional footage at that cost, 
if they can in the allowable time to close the airport.  Woolpert has not had any 
discussion with E&B Paving at this time.  They have had discussions with Grady 
Brothers and Rieth-Riley who have indicated they do not make any attempt to make 
construction crack repairs on Sunday.  They would like to leave Sunday for a clean-up 
day.  E&B has offered to work on Sunday and continue to get the additional footage.  We 
are paying the additional money per foot for storage and maintaining of the materials 
from the closing of the plants on Saturday.  Tolson motioned to approve the $10,000 for 
inspection fees and the additional 919 foot at $28.50 lineal foot for a total bid of 
$168,085 for the base bid, construction inspection and additional footage.  Moran 
seconded.  Motion carried unanimously. 
 
Howard stated we have $50,000 appropriated for the crack seal project in the Thompson 
TIF Fund.  Howard requested a motion to seek line item transfers from the Bailey Land 
Acquisition of $16,085; T-Hanger Taxiway of $10,000; Corporate Hanger Apron of 
$10,000; RCO of $32,000 and from the Master Drainage Plan of $50,000 for a total 
transfer of $118,085 for a total of $168,085 appropriated for the project.  Tolson 
motioned to approve Howard’s request.  Moran seconded.  Howard stated we may need 
to have money later for the T-Hanger Taxiway and Corporate Hanger.  The rest of the 
line items were over funded. Motion carried unanimously. 
 
Howard stated the bid specifications listed the airport closing from Friday morning at 
5:00 a.m. to Monday morning at 5:00 a.m.  In consultation with Dan Montgomery the 
airport can close as early as 10:00 p.m. on Thursday evening.  Howard recommended a 
motion to ask the airport manager to close the airport that additional seven hours in 
order to give the contractor more time to perform the contract and the additional footage.  
Tolson motioned to close the airport on June 8, 2006 at 10:00 p.m. and re-open on 
Monday, June 12, 2006 at 5:00 a.m.  Moran seconded.  Motion carried unanimously. 
 
Howard asked Kapostasy to sign the E&B Paving Contract when it is ready.  Howard 
thanked Woolpert for their effort on getting this project wrapped up.  Everyone on the 
Board has worked very hard to get this project done. 
 
Tee Hangar Taxiway & RCO 
Hunt Paving has begun paving for the Tee Hangar Taxiway and RCO and expect to be 
finished by June 15th.  The pavement and soil test results were given to Dan 
Montgomery for The Sullivan Corporation. 
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Airport Master Plan 
Woolpert requested approval of an invoice in the amount of $12,490 for professional 
services on the Airport Master Plan with Aerofinity.  Tolson motioned to pay the Woolpert 
invoice.  Moran seconded.  Motion carried unanimously. 
 
Snyder requested approval of Addendum #1 for the Airport Master Plan in the amount of 
$49,280.  This is for identifying other existing conditions on the airport and other aviation 
forecasting by Aerofinity.  This portion is the next step in the Master Plan development 
for IEA.  This is also for discussions for zoning.  This contract was tabled at the last 
meeting.  Tolson motioned to approve, subject to funding by the County Council.  Moran 
seconded.  Motion carried unanimously.  Beaver will take the additional appropriation 
request to the County Council. 
 
On Call Services Contract 
Snyder requested approval of a Woolpert Invoice in the amount of $4,336.25 for on-call 
services for the current crack repair project.  Tolson motioned to approve.  Kapostasy 
seconded.  Motion carried unanimously. 
 
AIP-11 
Mike Evans requested approval of the final pay request for AIP-11 in the amount of 
$48,045 and a letter from the President to the FAA district office requesting a grant 
extension of 14.9% for $22,496.  These monies are all for reimbursement for land 
acquisition (Beal).  Tolson motioned to approve.  Moran seconded.  Motion carried 
unanimously. 
 
AIP-12 
Evans requested approval of a letter requesting a grant extension in the amount of 
$93,503.05 or 7.27% over the projected costs.  This will cover invoices submitted with 
Pay Request #6.  Gradex - $85,311.45; Woolpert Invoice - $14,903.45 for Master 
Drainage Plan; Woolpert Invoice - $15,211 for construction of RSA project; and legal fee 
reimbursement - $5,380 for the Bailey/Beal land acquisitions.   Snyder stated regarding 
the Master Drainage Plan, Woolpert is trying to get a lot of the new requirements from 
the new Boone County Drainage Ordinance and into the projects that are under 
construction or will soon be under construction while the money is available and what 
the FAA said they would fund.  Tolson motioned to approve the grant extension of 
7.27%.  Moran seconded.  Motion carried unanimously.   Tolson motioned to approve 
Pay Request #6.  Moran seconded.  Kapostasy clarified the net request is for $84,603 
from FAA and $2,226.40 from INDOT.  Tolson agreed with the clarification.  Motion 
carried unanimously. 
 
RSA Construction 
Evans requested approval of Amendment No. 1 to the Engineering Agreement for 
construction supervision for an increase of $12,000 due to additional drainage design 
and construction improvements of the sediment trap in the berm on the runway 
Glideslope project; Professional Service Agreement for Resident Inspection in the 
amount of $10,000; Gradex Construction Agreement Amendment No. 1 for three (3) 
additional working days to perform the extra work; Change Order in the amount of 
$16,140 for Gradex to construct the berm and sediment basin.  Tolson motioned to 
approve.  Moran seconded.  Kapostasy asked if these are within the existing amount 
that is able to be reimbursed under AIP-12.  Evans stated yes.   
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Parallel Taxiway Design 
Evans stated they will have to mitigate a 0.56 acre wetland, it has to be removed.  We 
are in the process in selecting the site.  Reimbursement will come from AIP-13.  
 
Evans requested approval of Amendment No. 2 to increase the contract in the amount of 
$10,000 for design of a partial parallel taxiway for runway 18-36 and the Wetland 
Mitigation.  Tolson motioned to approve.  Kapostasy seconded.  Motion carried 
unanimously. 
 
Land Acquisition 
Evans stated the Bailey and Beal land acquisition will be closed out as part of Pay 
Request #6.   
 
Master Drainage Study 
Evans stated the Master Drainage Study has been submitted to Christopher Burke for 
review.  Evans requested approval of Addendum #2 for the Master Drainage Plan in the 
amount of $33,000.   Kapostasy asked what are the total costs for the Master Drainage 
Plan?  Evans stated the study is $58,000.  There is a residual fund of $7,000 that may 
never be used, it is specifically for review costs and permitting fees.  It was not clear to 
Christopher Burke who they were going to invoice for that, directly to the Board of 
Aviation Commissioners or Woolpert.  Their instructions are to invoice to the owner, not 
Woolpert.  Kapostasy stated the original amount that was approved was $58,000; we 
have added $10,000 for the runway safety area and $33,000 for the master drainage 
study and $10,000 for the parallel taxiway.  It has cost approximately $100,000 for the 
drainage study.  Evans stated part of this is for implementation of the physical structures.  
Tolson motioned to approve Addendum #2 to the Airport Master Drainage Study in the 
amount of $33,000.  Moran seconded.  Motion carried unanimously.  Tolson asked if this 
has any bearing on our master airport plan?  Snyder stated the Master Drainage Study 
included a lot of future development that was included with the Master Plan Study.  
Major components – mapping, drainage, and infrastructure will be part of the Master 
Plan because it will be part of the airport layout plan.  The understanding would be that if 
a new major development would come along, as long as it was not part of the old future, 
we would have to go back and reconsider the designs at that time.  Kapostasy clarified if 
we moved the crosswind runway or made it longer, we would have to do the work again.  
Evans stated correct.  Creakbaum stated what we have done today will take care of any 
new hangers; it would not take care of a new runway.  Snyder stated because we had to 
build such a big ditch adjacent to the future runway and proposed taxiway we asked why 
we would have to expand that facility so much if there is the potential to use the taxiway 
for some of our storage.  After additional investigations we could build a spillway from 
the pond back to the ditch as kind of an emergency, if the pond should overflow.  The 
pond will hold the water the longest and the ditch will hold it the shortest time.  Moran 
asked where will it be located?  Snyder stated it will be parallel with the new parallel 
taxiway.   Moran wants to prevent doing something now that would require big money 
later to fix to carry out the Master Plan.  Snyder stated there is adequate storage in the 
ditch, even if you cut out a portion of the ditch there is still area downstream that we 
could use within that ditch that we could appropriate to.  The pond still has room to 
expand.  Worse case would be that we would have to take a little slice out of the pond.  
Snyder stated if we had any major improvements or development then we would have to 
look at it again.   
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Moran asked if the reimbursement of the land acquisition is done?  Evans stated yes for 
Beal and Bailey.  Moran asked if we would acquire more land to safeguard the approach 
paths, that would be extra?  Evans stated yes.  Moran asked if that is reimbursable by 
the FAA?  Evans stated yes.  Moran asked at what rate?  Kapostasy stated it is not what 
rate, it is when they reimburse us.  Evans stated currently the FAA is paying 95%, the 
State pays 2 ½ %, the county pays 2 ½ %.  Kapostasy stated the Board meets in 
November to work on our capital improvement projects and then Woolpert prepares the 
formal paperwork in January.   
 
Parallel Taxiway 
Evans stated Woolpert’s plans are to advertise for bids for construction of the partial 
parallel taxiway to be opened at the July meeting.  Evans requested a couple of more 
days to finalize the bid documents.  Howard stated the Notice to Bidders should be sent 
to Kim Rauch by 12:00 noon, June 6th to publish June 9th and 16th for opening July 6th.  
Snyder stated we have a cost estimate for the project and we are over the total amount 
appropriated for AIP-13.  There are items that can be bid as alternates; these are the 
things they need time to review.  Snyder stated the project will be divided into three 
divisions: Division A – grading; Division B – paving and marking; Division C – electrical.  
Moran stated as he understands the runway weight restriction is 60,000 pounds, is the 
taxiway going to be 60,000 pounds?  Snyder stated the original section was 7” of asphalt 
on 8” of aggregate on the sub-grade.  That was designed on 1,200 operations on a dual 
wheel aircraft.  A more detailed analysis from the FAA looks at specific corporation traffic 
and general aviation traffic that would be small and tried to include some larger aircraft, 
such as the Boeing Business Jet, those operations can be made on a dual wheel 
pavement but there are certain restrictions.  Snyder stated you could bring in bigger 
aircraft but you have to figure in how many times do they come in, what time of year, 
what is the weather and what is the anticipated use.  We have to be able to justify a 
more stout cost in order to request the money.  If we don’t have Boeing Business Jets, 
they don’t want to design the runway for them.  Discussion of runway performance and 
construction was held.  Moran asked if we could consider a strengthened runway when 
we consider a crosswind runway?  Snyder stated that would be a great idea and we 
could sell our operations as part of our master plan development.  Kapostasy stated that 
is part of the next stage, what is our forecast for future aviation and have it documented.   
 
Snyder also requested Kapostasy sign the Title Sheet for the project.  Tolson motioned 
to authorize the Notice to Bidders advertisement for June 9th and 16th with bid opening 
July 6th.  Moran seconded.  Motion carried unanimously. 
 
Evans requested approval of an agreement for construction services for the partial 
parallel taxiway in the amount of $196,475, which will cover estimated on-site resident 
inspection, construction supervision and testing.  Tolson motioned to approve the 
contract subject to funding from AIP-13.  Moran seconded.  Motion carried unanimously. 
 
Kapostasy asked Howard to update his TIF Summary Chart for the next meeting.  
Howard asked Woolpert to prepare a summary of the local funding and include an 
estimate of local funding for construction and construction inspection on the parallel 
taxiway.   
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Secretary’s Report 
Highway Signs 
Rauch stated she has received the bill from Boone County for the airport highway signs. 
 
2007 Budget 
Rauch stated the 2007 Budget deadline for submittal to the Auditor is June 30th.  Rauch 
asked that a line item be added for drain maintenance in the amount of $1,000. 
 
Government and Legal Relations 
Kapostasy will get the name of the Government and Legal Relations liaison to her. 
 
Hamilton County 4-H Fair 
Rauch stated there is a small airport display included in the Hamilton County 4-H Fair 
Government Tent.  If there are any brochures or information on the airport get them to 
her to be included in the display. 
 
Kapostasy adjourned the meeting. [8:28:48] 
 
Present 
Tom Kapostasy, President 
Tim Tolson, Member 
Ted Moran, Member 
Mike Howard, Attorney 
Brad Beaver, Council Liaison 
Dan Montgomery, Montgomery Aviation 
Andrea Montgomery, Montgomery Aviation 
Carl Winkler, Montgomery Aviation 
Larry Creakbaum, Woolpert Engineering 
Mike Evans, Woolpert Engineering 
Chris Snyder, Woolpert Engineering 
Jeff Meyerrose, Woolpert Engineering 
Larry Manning, Woolpert Engineering 
Claire DeSelle, Tailored Tactics 
Michael Reynolds, Spin Web 
Ann O’Hara 
Joe Longthmiller 
Ray, Rice 
Kim Rauch, Secretary 
 
 
 
APPROVED:     ATTEST: 
 
______________________________ _______________________________ 
Tom Kapostasy, President   Kim Rauch, Secretary 
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